Learn to Outpunch Your Weight:
How Utilities of All Sizes Can Flex

Brett McArdle — Communications Manager
bmcardle@cudrc.com
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What do we mean by flexing?

Getting on ratepayers’ mental
radar by building awareness of
your work as a public utility
and providing VAC

—
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What is VAC?
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What is VAC?

Value
Accountability

Celebration

More about this later ...

TY DISTRICT



Why should a public utility flex?

Most ratepayers don’t usually
understand the degree of
product and service you're
providing each month.

| should know. | was one of
those people.

CONSOLIDATED UTILITY DISTRICT
Ratherford County, Tenmessee



This is good background, but
we’re not a large utility?
What do these mean for us?



Let’s discuss — cheaply
(push vs pull)



refers to how your
utility gains attention/awareness
-- and the cost/effort involved



Pull: trying to “pull” ratepayers to your site
Think: pulling teeth

Pull usually involves buying ads
and sponsorships to get people to
notice you. You're trying to puli
them in by purchasing attention.




Push:

No sponsorships or ad buys.
Cost is usually minimal or
free. You're pushing out
information rather than
buying attention.

Building dedicated to former utilities commissioner

Annual Water Quality Report From

Consolidated Utility District Released

£ Morgan Mitchell - sy %, 2024
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How do | add value to my relationship with
ratepayers every 3-6 months?

Neighbor-4-Neighbor

WATERTREATMENT PLANT ENGINEERING

CAPITAL IMPROVEMENT PLAN CUSTOMER SERVICE

Through this program, CUD is able to help support families in Rutherford County who are
struggling to pay their utility bills. Our printable f lows you to make a

g X i § www.cudrc.com @ Facebook: CUDRC @ cudrc.comf/newsletter
contribution through your regularly scheduled bill or a one 5

istance in paying for utility b
form {also available in it to Community Helpers. Their staff can determine
the next stepsin proy g benefitsto those in need.




All of your communications messages
can fall into one or more of three categories (VAC)

Value Accountability Celebration
What are yo:r ratepayers getting Embrace transparency When members of your
for their money each month? and wear the bullseye workforce grow in their

capabilities, honor that

CONSOLIDATED UTILITY DISTRICT
Ratherford County, Tenmessee



Let’s dive into action steps for each category (VAC)

1. Value

What is water worth?
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Value

First impressions matter

Customer Ser Facebook: @CUDRC
615-893-7225 CONSOUDATED UTILITY DISTRICT

To access your account online,
visit www.cudrc.com

FOR FIRST-TIME USERS

1. find your customer number and account number on your bill.

2.Click on the "New User” icon ar “Register Now” above the login area on the screen.

3.Fill out all fields on the new user registration page.

4. You will receive an email to verify your registration

. lick on the link in the email to complete your registration.

IF you forget your username or password, clck the “Forgot Username | Password” link below the login area

TO MAKE A ONE-TIME PAYMENT WITHOUT REGISTERING

1. Click on “Pay My Bill
2. Enter your customer number and account number, both of which are found on your bil. Note that your
full account number includes the account number and occupant code, separated by a dash.

3. Enter your payment amount in the “Pay Now Amount” box — or leave the box blank to pay the full balance.
4. Select your payment method and press “Continue."
5. Revi “Continue” to see payment information.
6. Enter your payment information and a valid email address to receive your receipt. 7. Review your payment
information and press “Process Payment” to submit

INOTE: A fee of $2.15 will be applied to credit/debit card and e-check transactions. To avoid this fee, sign up
for e-check bank draft at www.cudrc.com/bank-draft-authorization.

Credit/debit card transactions over $400 will be declined. If you wish to pay more than $400, you can make
multiple payments.

To pay by phone, call 844-329-9452. Gur voice prompt system wil guide you through the process.

When your relationship with Consolidated Utility District (CUD) ends —whether by termination or if you do not
transfer service —we will write off any credit balance you are owed if the amount is five dallars (35) or less.

Thank you for being our customer!

APPLICATION FOR UTILITY SERVICE

Account #,

Date for service to begis

Business Name (Commercial Property Only):
Federal Tax D # (Commes iness On
Applicant’s Name:

Service Address:

Applcants DL
it Dateof irth Employer
o] e [ OunerProperty Manag

ted by CUD, please be advised that
Services, you are responsible and izble for any and sl use of utilty
gardlest of whether you have ownership of, possession of, or

+ account with CUD for ity serice to. premises

- Except as otherwise may be
tfor

1t own orpossess, do nat v ntrol you do o 3t your own isk, and you
e for any and alluse of ity services atirbuted to your acc

ayall ctionincurred by Consolidated Utifty Districtincludi
reasonable attormey/s e, in collecting unpaid fral accounts. The applicants futher agreeto be gaverned by the ordinancesfregulat
pertaining to water andjor sewer service. The appl s folos

Al pplcants isted, atthe abave address, hereb,
ey

2 Anon-refundsble servicefee fo technical nd scminist libe sdded tathe
frstbil
2. Uity charges wil be biled s accordance with authos
3.The applicants agree to give a minimum of one (3) business day rding address should be
provided for the purpose of submitting the final billng
4 Consalidated Utiity Distict shal have access at all reasonable hours to the premises for the purpose of reading or esting meter:
inspecting and repairing the 3y responsibilty o keep the meter unabsructed and accessible
5.Inthe event utilty service is disconnected by CUD, there willbe a minirmum reconnection charge (which may be ncreas
(Bity dollars i the utity service is econiected.
heck, money order, credit ard (Visa or MasterCard). They may also be made by
sterCard) over the ntenet or by phone (a processing fee s applied for ll credit card payments
made over the phone or internet). Any bark retumed item s subject to 3 fee per check and delinquent.
payable by the due date stated onthe bil. Cutoffdate. (ed on the bl fthe bil i not paid by the
termination date, it will be tuned off and an additionl fee will be applied to the account.
/STOMERS ON OUR STEP SYSTEM: Consalidated Utity District of Rutherford County, Tennessze (CUD) daes not assume,
‘and specifically denies any isbility for, and shall not pay any sewer senvice customer caim asrelstes o any injury to person, or damages
herwise, cost, irect orindirect, of whatever Kind or nature whatsoever caused by, or lleged to have been caused by
perty of the customer and/or appi

for any account.

—

CONSOLIDATED UTIUTY DISTRICT

IRRIGATION/POOL ADJUSTMENT FORM
(STEP Sewer Only)

Account Number: Customer Number.

Name: Cycle Number.

Service Address:

DateFilled

Any customes, residential or commercial, s eligible for a one-time (1) pool adjustment per year. The customer's

bill may be considered for a STEP sewer adjustment only on the consumption charge of $3,00 per thousand
gallons. The $28.00 base rate will not be adjusted.

The consumption must be at least two times the average monthly bill. The average consumption will be
based on the months November through April. The adjustment will be made after the bill reflecting the pool
usage has been billed

The adjustment will only be made on the sewer portion of your bill, not the water portion. The amount of
adjustment will be applied to the customer’s account and will not be reimbursed in cash.

DO NOTWRITE BELOW THIS LINE

Approved for adjustment
Consolidated Utility District Employee

waww.cudrc com

CONSOLIDATED UTILITY DISTRICT

f\’ut/urﬁ)rd County, Tennessee



Value

Welcome package to new businesses

Providing Your Email Improves Your Account in 5 Ways

1. Service updates - If infrastructure work is
scheduled for your street address, you will receive
advance notice.

2. Capital Improvement Plan - You will get the

latest about upgrades or expansions of our services.

3. Customer service survey - We send the survey
each January, and your voice makes a difference in
how we communicate.

4. Privacy Policy - First, we will never sell your
email address to a third party. Second, we will not
attempt to sell you outside services.

5. Our quarterly e-Newsletter - CUD provides
news you can use and data about our work.
Visit cudrc.com/newsletter and enter your
email address.

e

CONSOUDATED UNLITY DISTRCT

The Quarterly

Flow

—
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of pipe. Ifleid end to end, thet would stretch from
Bte line of Arizona.
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Cybersecurity Tips
for Your Business

Hackers sometimes try what's called a “brute force” attack that
uses automated trial-and-error to crack passwords. We should
know. Public utilities are constant targets of cybercriminals.

The longer and more varied your passphrase, the more resistant
it is. Use the following tips to build a very strong passphrase for

your business and personal online accounts:

« Change your passphrase periodically — every 90 days

« Use a unique passphrase — something only you would know

« Use a passphrase of 12 - 18 characters. This is nearly impossible
to crack

« Your passphrase should include a variety of uppercase/lowercase
letters, numbers, and symbols.

« Include symbols in your passphrases. For example, choose a zero
for O and @ for A. Add the year and a letter at the end. To
update your passphrase, advance the last letter to the next in
the alphabet. Example: MyDOgH@sFle@s2024a

K. Thomas Hutchinson
Water Treatment Plant

® The K. Thomas Hutchinson Water Treatment Plant serves more
than 200,000 people in Rutherford County with safe, reliable
water and can produce up to 32 million gallons of water each day.

©In 2023, the plant eared the Award of Excellence from the
Kentucky/Tennessee Section of the American Water Works
Association.

® Our water is tested continuously and meets or exceeds all
standards set by the EPA and the Tennessee Department of
Environment and Conservation.

* Our annual water quality reports are available online at
cudrc.com/water-quality.

© The plant operates at a zero discharge and sends no materials
back to Stones River.

*® Tours are available for school-age students (grades 5 and up)
and civic groups.

CONSOLIDATED UTILITY DISTRICT
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Your customer’s email address in the key to
permission-based communication

For us, this takes 2 forms ...

p————— N
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Value

Welcome email to new customers

Features ...

—

s T Our logo (legitimacy)

Links to our site

* How to contact us

Social feeds

 We track delivery

p————— N
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Value

Anatomy of advance notice email

e

CONSOLIDATED UTILITY DISTRICT

Kool iJﬁ il e iy, Tesressee

Dear CUD Customer:

This email is to inform you that Consolidated Utility District (CUD) will be on
or near your property today or within the next couple of days to carry out a
repair on your water service line and/or infrastructure.

If you have any questions, please reach us via Facebook (search for
CUDRC) or call our Customer Service department at 615-893-7225 or
contact us at hitps:./Awww.cudrc.com/contact

Logo
Link to site

Explanation - doesn’t have to be
complex; generic is sufficient

Contact
Social feeds

Track delivery

p————— N
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Why is an email address so important?

= Not as interruptive as a phone call

= Carries links (example of “push”)

= Easier for receiver to digest data

= Your logo (legitimacy)

= You can tell your audience to expect a follow-up call

" You can explain things in better detail

= Knowing your customers act on emails they receive makes
it more likely your communications will be noticed quickly.

= Perfect method for providing messages related to






Value

COLOR CODING SYSTEM OF FIRE HYDRANT TOPS
IN RUTHERFORD COUNTY

e BLUE TOP
- 1,501 gallons or more per minute

‘ GREEN TOP
consolidatedutilitydistrict ];),,‘ 1,002,500 galions perminute

501 - 1,000 gallons per minute
Consolidated Utility District e g

~ of Rutherford County
7 RED TOP

500 gallons per minute or less

cudrc.com/newsletter

CYBER SECURITY 15" of

CONSOLIDATED UTILITY DISTRICT

R’utlmj‘;)rd Countyy, Tennessee



2. Accountability
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Accountability Put numbers to

Did you know CUD manages over 1,400 miles
of underground water pipe?

That’s greater than the distance from Murfreesboro
to Albuquerque, New Mexico.

Or what it feels like to drive I-24
from Rutherford County to Nashville.

CONSOLIDATED UTILITY DISTRICT
Runthresfoed Covostey, Tewmesse

| #FunFactFriday

The moon is 238,900 miles fror:ri""E.arth-.

In _Fi‘s;cél Year 2020-2021, CUD employees
traveled 878,972 miles in service to our ratepayers.

That's equal to 3.6 trips to the moon.

Except we use trucks.

—

CONSOLIDATED UTILITY DISTRICT

everything

The K. Thomas Hutchinson Water Treatment Plant

S
serves more than 160,000 people in Rutherford C

up to 32 million gallons of water each day. The plant operates at a zero
sends no materials back to Stones River. Our water is tested contin
dards set by the EPA and the Tennessee Departm

Jur annuwal water guality reports are available online at

ounty

with safe, reliable water every day and can produce

discharge and
sly and meats
t of Environment

cudrc.comywater-guality.

$882.73

finished water pympage average total preduction cost bactericlogical compliance

{in millions of gallons) {per million samples

All employees completed required trainings for Hazardous Communications,
Bloodborne Pathogens, Emergency Action Plans, 811- Call Befere You Dig,
Drug Free Workplace, Defensive Driving, Environmental Hazards, and
Workplace Harassment.

Groups of employees have completed the following trainings:
>> First Aid/CPR/AED >> Excavatiens and trenching
>> Forklift training >> OSHA 10/General Industry
>> Aerial lift training >> OSHA 10/Construction

Year over year improvements: CUD had two OSHA recordables (four

. . . . cubp | d 878
occurred in 2019) and no Lost Time Work Incidents since November 2018. Smployees crove 579,972

miles for Fiscal Year 2020-2021. For
CUD enacted nine new workplace safety policies covering topics from heavy
equipment to inclement weather to protocols for working near roadways.

comparison, there are just over 940
miles in the County Road Book.

f\’ut/urﬁ)m' County, Tennessee
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Accountability

2022 Consumer Confidence Report for Consolidated Utility District

Contaminant TestDate | Unit McL MCLG | Detection Range Sources Violation

How’s your CCR? EE=mEn=E

ppm aL 015 1o 3100

& 2022 Water Quality Report

CONSOLIDATED UTILITY DISTRICT Consumer Confidence Report

Manihly

2023 Annual
CONSUMER CONFIDENCE REPORT

CONSOLIDATED UTILITY DISTRICT

1;"' :\\\Aq A

‘Consumer Confidence Report Chart 2 Lead in Drinking Water 5
Key to Chart. 3 Cryptosporidium 5
Terms and Abbreviations 3 Trihalomethanes 3
Where Is The Source of My Water? 3 How Can | Get Involved? 6
Why Are There Contaminants in My Water? 4 The Essentials of

Do I Need to Take Special Precautions? 4 Consolidated Utility District 7

CONSOLIDATED UTILITY DISTRICT

f\’ut/urﬁ)rd County, Tennessee



Podcast Episode 41 — Consolidated Utility District
¥ Rutherford County Breaking News

Accountability

CUD pitched
itself to
Rutherford
County
podcasts and
radio.

It's free, and we placed
that on our social feed.

= ‘%15&

% WGNS Radio vas live.

ERE

dwin Lee Raymer Show 3.3.24

§

-—

&
B e =

ponproﬁt_ORay thats what | =4

A 0147 3:21

Rutherford County Breaking News
¥ February 20 .- @

Brett and Marlin from the Consolidated Utility District (CUD) of Rutherford County joined
us on the podcast for this episode. The 2023 Annual Report was just r... See more

CONSOLIDATED UTILITY DISTRICT

R‘ut/urﬁ)rd Countyy, Tennessee



Accountability

Rights and Responsibilities guide

—

CONSOLID/\TED umiuTy DISTRICT

RIGHTS, RESPONSIBILITIES,
AND QUICK REFERENCE

709 New Salem Highway ® PO Box 249
Murfreesboro, TN 37133-0249
Open Monday - Friday, 8:00 a.m. - 4:30 p.m.
Phone: (615) 893-7225 ® Fax: (615) 225-3341

www.cudrc.com ® Facebook: CUDRC

myCUD: Available on Apple App Store and Google Play

PAYMENT INFORMATION

HOW TO READ YOUR BILL

PLACETHIS
TAGON
YOUR MAIN
WATER
SHUT-OFF
VALVE

p———N

CONSOLIDATED UTILITY DISTRICT
Rustieefloed County, Temmessee

cudrc.com
Facebook: CUDRC

(615-893-7225)

HOW RATES ARE CALCULATED

Water usage per thousand gallons for meters up to one (1) inch:

'

Over 100,000 $6.79 (per thousand gallens)

p—————— N
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Accountability

Service Maintenance in Real Time

The following was written by our Maintenance
Manager and earned nearly 7,000 page wiews,

3:35 PM: We received a call about a leak on One
Mile Lane
350 PM: Leak was located
4:00-5:15 PK: Roughly 9 walves were shut
down to isolate the leak
6:30 PM: TN One call was complete
6:45 PM: Digging started at site of Qne Mile
Lane leak
745 - 1015 PM: A 23-foot section of 127 PWC
pipe was replaced with 12" ductile iron pipe
10:30 PR Walwes were slowly turned back on to
begin flushing
10:40 PK: During the hackfilling of the hole, a
rock fell on the existing PYC line, which caused a
separate hreak
1045 PM: Walves were shut down
11:00 PK: Started excavating ditch to repair
n pipe
A 5.5-foot section of 127 PWC pipe
eplaced with 12" ductile iron pipe

M Walves were slowly turned back on to
start flushing
1:45 AM: Flushing completed and sample taken

Rernaining walves turned back on
1: Service restored to complete area

From January 2020

Post went viral
(thousands of views)

Play-by-play

Demonstrates the value
of social media, earns
more fans, and shows
actions taken by your
workforce

p—————— N
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Accountability

Learn to Avoid Problems in Advance

3:50 IR 311
< W &
water treatment * Set up Google Alerts on your email
o oo B * Use keyphrases like “water utility”,
sobdedon-Soutive “water treatment”, “infrastructure”, etc.

Ashland City Council showcases water treatment
plant plans before election. 5 views - 6 hours ago
...more. NewsWatch 12. 10.6K. Subscribe.

o * You'll see issues other utilities are facing

Water treatment and
flushing began in Peoria
and surrounding areas -
ClProud.com

ClProud.com

PEORIA, Illl. (WMBD) — lllinois American Water
began their annual testing and flushing of fire
hydrants and change in water treatment according
to...

f e

— which helps you think ahead

‘ X

Materials of the future could be
harvested from wastewater - Space
Daily

Space Daily

Berlin, Germany (SPX) Oct 21, 2024 - Researchers
are on the verge of transforming the way biomass

from wastewater treatment plants is utilized, ...
———
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Accountability

THIS (S NOT
FAILURE ...

oo THIS [S
FAILURE

ROBERTOFERRARO.ART

p—————— N
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Celebration

Y When you decide to build a
iy ot branding table ...
b W oo * Overall budget
ARG * Usable multiple times
= * What kind of events?
 What messaging do you want?
e Ease of setup and takedown
e Giveaways for adults, kids

i ’
@ ST

N
#1 THRQ, o1 EXCELLENCE AND INNOVATIO
(eN'5y 893-7225
W\ cudre.com

——

CONSOLIDATED UTILITY DISTRICT
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Celebration

Let’s talk costs ...

TED UTILITY p a
@O‘\DA Uz >

By

Conso D Unuty DISTRICT
8 e TR
#1 THrq,, GH EXCELLENCE AND INNOVATIO e s e
(sX £) 893-7225

w\ly . cudrc.com

Get the myCUD app
Facebook e Linkedin

D UTlI
‘\SO“DATE LITy Dlsf/?
S T

cudre.com/newsletter
eBilling and Bank Draft

for eBilling and Bank Draft

Ta b Iec Iot h S 190 615.893.7225 « www.cudrc.com

Bags 250/$320 Journals 200/5690

e TP
Pens/highlighters 1,000/5650

CONSOLIDATED UTILITY DISTRICT,

Stickers 1,000/S350

——
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Celebration

All good news has more than o

.. Consolidated Utility District of Rutherford County, TN
Published by Brett McArdle

July12 . @

A big THANK YOU to Tennessee Association of Utility Districts for coverage in their latest
issue of TN Utility News!

This gave CUD an opportunity to promote the augmented reality exhibit developed by our GIS
Team, as well as the successful completion of the TAUD Apprenticeship Program by three CUD
specialists.

CONSOLIDATED UTILITY DISTRICT (CUD)
UNVERLS AUGMENTED REALITY EDUCATION EXHimrr

CONSOLIDATED UTILITY DISTRICT

i2RL., INC I ¢ |FROST
e oo ke, Corslces e D

Email o Phone: (515)857-7303

CONSDUDBATED UTILITY DISTRICT{CUD) URVELS
AUGMENTED REALITY EDUCATION EGIET

s your tands e 5o
sz2avintual displaywherethe sand itself becomes land, rivers, Izkes, and eventhe habitats of animals.
o

Trisnew, 2 il
topozrapty, aMicrosoft Theresult isan
augmerrzd whichis

transtormed intoa digits, res-timevisuzl map.

i 1515) iarag
Uty Distrier. | 1 leamed sbou one of uaionat

Gated Uty Distict, itwas ane:
braught nesdedte
makeithappen”

Aernbers o the G5 Team — Techicisns Charles Baston, Chelsea Tabor, andHicolefahn— help users
‘underszand how the diita sendbacwerks. The exibit providesa bands on experiencein reading a
“3p0Zrpy e, the Mesring of coneaur lines, wakershecs, androre

Sueprisingly, the 4R sandbac does not require anlemet. conmection to operste In fact after the

softwere hasbesninstalled, the AR Sandonxdoes nat need anIncemet connection. The editit consists
of Four maincomponerts

+ Sofsare— o reity ook, Hinect: au =
Endthe &R sandhes: saftware

e
nd adgital projector

o Aphysical sandber

. Rthe camera

Inspirationof DU modl camerrom an 48 sandbas that was desigredand bullt 3t the University of
calif ¢ Geclogy. In2005,
Water Summit a0 3t the USA Science and Enginesring Festeval

—

CONSOLIDATED UTILITY DISTRICT

il Countiy, Tenmessec

FOR IMMEDIATE RELEASE Contact: Brett McArdle, Consolidated Utility District

Email: bmeardle@cudre.com Phone: (615) 867-7303

Annual Water Quality Report
From Consolidated Utility District Now Available Online

Consolidated Utility District (CUD) has released its annual water quality report, also referred to

as a Consumer Confidence Report (CCR). This document informs consumers about the utility's

compliance with state and federal drinking water standards and includes details about the location of
10w itis treated.

2022 Water Quality Report

Consumer Confidence Report iorities have given the water produced by CUD a clean bill of health for 2023

f our warkforce and the efforts of our award-winning water treatment plant. The
\page rotator and links directly to the document

CONSOLIDATED UTILITY DISTRICT

our mission statement as a public utility speak directly to water quality,” said
Roger Goodson. "Every day, we set a high bar for ourselves in terms of
e glad the results from both the state and federal government ence again

bystem is an ongoing, 24/7 task, and we have standards for water quality and
director of Water Resources Chris Forte. “Our treatment plant won an award from
lorks Association last year, and we're going to continue competing for awards as
ounty.”

information about per- and polyfluoroalkyl substances (known as PFAS), which
jan 3,000 manufactured chemicals used in many household products and

-, the Environmental Protection Agency announced regulation that establishes
els for six kinds of PFAS in drinking water.

Trinalomethanes
HowCan1 Getlnvolved?
The Essentials of
Consoidated Utiity District

Dol Need toTake Specal Precautions?

ne life

Annual Water Quality Report From
Consolidated Utility District Released

By Morgan Mitchell - May 3

oA

2024 © 480

CONSOLIDATED UTILITY DISTRICT

Rutherford County, Tennessee



Celebration

Avoid this mistake!

* No one’s going to your site for entertainment.
* Chances are, your website is transactional.
* Social media is for human interest and your wins.

* Don’t want comments on your social posts? Turn them off.

——

CONSOLIDATED UTILITY DISTRICT
Rutherford County, Tennessee



Celebration

Internal newsletter ... critical to culture

Doesn’t have to be long or elaborate

Could be as simple as email to the workforce

Catch people doing good

When possible, attach data

Spell the names right

CONSOLIDATED UTILITY DISTRICT
Rutherford County, Tennesse



Celebration

CREATIVITY

IN A MEETING

ON A WALK

@WisdomMadeEasy

You know how you get your best ideas in
the shower or on a walk?

It's because you're off your screens and

giving your brain space to wander —and
Imagine.

——
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Celebration

Steal this concept more than the execution

Think of a yearly way to remind
people of the role water plays in

2021-2022 Annual Report s

CONSOLIDATED UTILITY DISTRICT
their lives. @
Could be as simple as an —
end-of-year email to ratepayers @ @ w@,

with stats.

&

CONSOLIDATED UTILITY DISTRICT

Rutherford County, Tenness



Celebration

,///

41 Through Excellence
* and Innovation

Serving Rutherford Count|

CONSOLIDATED UTILITY DISTRICT

Rutherford County, Tenmessee



... As you flex, who are you
talking to — and why?



Let’s consider three different groups ...
Their needs and yours as you interact with them.

CONSOLIDATED UTILITY DISTRICT
Ratherford County, Tennessee



Children/Students

| =
»

Topics: Fun facts, conservation, water science
Interests: knowledge and the future of tech

—
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Ratherford County, T



Ratepayers

"‘?t

Topics: Infrastructure, policy, cost, customer service, jobs

@

CONSOLIDATED UTILITY DISTRICT

Rutherford Co



Elected officials

Topics: Infrastructure, policy, legislation

—

CONSOLIDATED UTILITY DISTRICT

Rutherford County, T



Invite a reporter

"Advertising is saying you're good. PR is getting someone else to say you're good."

—

CONSOLIDATED UTILITY DISTRICT
Rutherford County, Tennessce



What'’s the point of it all?

Some key ideas ...



Chain reaction of data

Customer survey ‘ data/findings ‘ internal/external dashboards

‘ social content/

newsletter

accountability/ lon
- g-term benchmarks _ Annual Report
transparency

L TRUST

I | | I I I I CONSOLIDATED UTILITY DISTRICT
Rutherford County, Tenmessce




* Trusted stewards of water and money

* Put a face to your water utility

* Build goodwill (you’ll draw from that account)

 Help ratepayers see infrastructure differently

—

CONSOLIDATED UTILITY DISTRICT
Ratherford County, Tenmessee



Learn to Outpunch Your Weight:

How Utilities of All Sizes Can Flex

Brett McArdle — Communications Manager
bmcardle@cudrc.com

p—————— N

CONSOLIDATED UTILITY DISTRICT

/?u//h‘/fun/('um/{//, Tennessee

555
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mailto:bmcardle@cudrc.com
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